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This booklet will form part of the Parent Handbook

Foreword

 This Handbook provides information on the systems we use when supporting student’s
behavior. Everyone involved in positive behavior support plan in the Primary School is
expected to adhere to this Handbook.
 The Handbook sees Parents as our partners with a crucial role in ensuring the students in our
school are successful. This Handbook will form part of the Parent Handbook, due out to
Parents in August 2020. It will assist with providing ongoing support and collaboration, with
all stakeholders on the wellbeing of all our students.
 We recognized that this is a document that needed collaborating on, if it is to be successful.
So contributors include, a parent focus group, students, teachers themselves and the student
leadership.
 We manage a variety of behaviors every minute of every day and they are mostly positive.
However, this document provides detailed information in a flowchart that guides us when
working with students. It also helps us to moderate which strategy is most helpful and in
which situation.
 The behaviors or strategies listed are not exhaustive but gives us an example of how children
might make inappropriate choices and which actions adults may take. It is envisioned that this
information is mostly pertinent to students aged between 5 – 11 years but involves all adults,
wherever they are in school.

Overview of Handbook Contents:

1. Essential Agreements - This is a document confirming that positive behavior support plan is
everyone’s responsibility.
2. Student Code of Conduct - This has been developed by staff, students and reviewed by the
Parental Focus Group. It reflects who we aspire to be as an IB Learner and how we should
conduct our daily lives, in and out of school, to prevent bullying and encourage positive social
interactions and choices.
3. Anti Bullying Policy – This is a whole school policy from the Primary School to the Senior
School, demonstrating our commitment to all of our students and to each other, to ensure
student’s wellbeing. It promotes a safe environment. We need to ensure that students are
nurtured daily in a safe, inclusive and supportive community.
4. Positive Behavior Flowchart – This important document gives all faculty a ‘go to’ page when
students need to demonstrate ownership and change behavior. It gives ideas of how we
support behavior on a day by day basis and it demonstrates our caring and fair strategies
used, in a variety of situations. It is important to note that many strategies are applied before
any students’ misbehavior gets recorded formally. The Flowchart also helps Teachers
moderate their decisions with their peers, so that there is a consistent approach to actions
taken, when supporting our students.
Marie Green - Principal

Student - Parent - School Essential Agreement
Students' responsibility moving forward….. I will
“Place the safety and welfare of everyone in our community above all
else” (QAD Student Code of Conduct)

Schools' responsibility moving forward….. We will
“Promote students’ academic and personal growth” (QAD Anti Bullying Policy)

Parents' responsibility moving forward….. We will
“Support the school’s policies and procedures” (QAD Policy)

______________
Marie Green
Principal

Student Code of Conduct

The QAD Student Code of Conduct, developed by students and teachers, consists of statements describing how
students are expected to act and treat each other. At QAD we are safe, responsible and respectful learners. This
will ensure a positive, productive, safe and enriching environment. We embrace the diverse opportunities that
are available to us and at QAD, we consider being part of the school community a privilege.

SAFE

Act with courage, integrity and politeness.
I help myself and others act in ways that ensure the physical, mental and emotional
safety of others in our community.
• Place the safety and welfare of everyone in our community above all else
I reject Bullying in all its forms and I will be proactive and take action when required.
The school has zero tolerance of Bullying (See Anti-Bullying Policy).
RESPONSIBLE
• Do not accept what is wrong.
I am a thinker and I will hold myself and others accountable to uphold our school
code of conduct.
• Support and demonstrate personal wellbeing by caring for my physical, emotional
and mental wellness.
I am balanced and ensure I make healthy choices and show commitment to physical
activity that leads to an improved quality of life.
• Be honest and take ownership over my words, actions and choices.
I am principled above all I use sound moral judgment and I am true to myself.
• Understanding and actively support school rules.
I am knowledgeable about the attributes of the Learner Profile and use them to help
guide me as a responsible citizen.
• Challenge myself and encourage others towards their personal best.
I have high expectations for myself, while understanding and celebrating diversity
and inclusion of all abilities, cultures and perspectives in our community.
RESPECTFUL
• Respect myself, others and the environment.
I demonstrate awareness of my impact and the impact of others on our community.
• Treat each person with consideration and respect
I actively demonstrate care towards others.
• Act in accordance with the fundamental Qatari values of mutual respect and
tolerance.
I am reflective and open-minded when I demonstrate the core values of our
community everyday.
• Maintain a positive attitude and take challenges in stride.
I have a growth mindset and actively seek new opportunities to grow and
demonstrate positive risk-taking.
• Work cooperatively with those around me.
I communicate clearly and work well with others. I am a respectful inquirer in my
interactions with those around me.
•

Qatar Academy Doha
Anti-Bullying Policy
Qatar Academy has a zero tolerance of bullying
1. Introduction
Qatar Academy is a safe school which promotes student academic and personal
growth. We believe that all students have a right to a safe and healthy school
environment. All of us have an obligation to promote mutual respect, tolerance and
acceptance.
QAD will never tolerate bullying and will always take steps to deal with any such
behaviour.
2. Definition
1. Bullying is any severe or repeated physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, that has the effect
of: (i) placing a reasonable student in fear of harm to his or her person or property;
(ii) causing a reasonable student to experience a substantially detrimental effect on his
or her physical or mental health;
(iii) causing a reasonable student to experience substantial interference with his or her
academic performance;
(iv) causing a reasonable student to experience substantial interference with his or her
ability to participate in or benefit from the services, activities, or privileges provided
by a school.
2. Components of Bullying include some or all of the following: A desire to hurt; a
hurtful action; a power imbalance; repetition (typically); an unjust use of power;
evident enjoyment by the aggressor; a sense of being oppressed on the part of the
target.

3. Policy
1. QAD will not tolerate behavior that infringes on the safety of any student. A student
shall not intimidate, harass, or bully another student through words or actions. Such
behavior includes, but is not limited to: direct physical contact, such as hitting or
shoving; verbal assaults, such as teasing or name-calling; and social isolation or
manipulation.
2. QAD expects students and/or staff to report incidents of bullying immediately to the
relevant principal within each part of the school or to a member of staff.
3. Staff who witness such acts shall take immediate steps to intervene when it is safe to
do so.
4. Students or staff who are aware of bullying but knowingly do nothing to address it,
may be considered to be complicit in the act.
5. This policy applies to students on school grounds, while traveling to and from school
on a school-sponsored activity, and during a school-sponsored event.
6. Each complaint of bullying will be treated seriously and investigated promptly and
discreetly.
7. The school will offer support/counselling to complainant and offender.
8. The school will develop pastoral education programmes delivered across all grade
levels that include components designed to:
a. Develop an understanding of what constitutes bullying
b. Raise awareness of bullying
c. Reduce the prevalence of bullying
d. Empower students and teachers to respond to bullying
9. The school will monitor incidents of bullying and respond appropriately to any
changes in the severity, nature or frequency of occurrence of bullying. The data
received from such bullying monitoring shall inform internal school practices
regarding bullying prevention.
10. This Policy will be reviewed annually by the School Administration in consultation
with the School Prefect Committee, the Student Council and the PTA.
11. The school will offer workshops and / or information sessions for parents on bullying
awareness.

4. Forms of Bullying
1. Bullying can manifest in different forms, including, but not limited to:
a. Physical: Hitting, pushing, kicking, punching or any use of violence or force on
another person, damaging or hiding possessions.
b. Verbal: Insulting, commenting harmfully, teasing, name-calling, sarcasm,
spreading verbal rumors.
c. Cyber: Emails, misuse of social media networking sites, including but not limited
to: Facebook, Flickr, Instagram, YouTube.
d. Text messaging, calling, or any misuse of other forms of media or technology
(e.g. video, photography, audio recording).
e. Sexual: Unwelcome physical contact or comments of a sexual nature.
f. Racial: Harassment based on race, ethnic or national origin.
g. Religion: Harassment or discrimination based on religious affiliation.
h. Using family connections and community links to create an unjust use of power.

5.

Signs of Bullying

1. Repetition of one or a combination of more than one of the signs listed herein may be
a reason to suspect bullying:
a. Unwillingness to return to school.
b. Fear to express ideas or opinion.
c. Displays of excessive anxiety.
d. Frequent absence and late arrival to class.
e. Sudden changes in established routine, withdrawn, unusually quiet or attention
seeking.
f. Sudden poor results in school work.
g. Repetitive morning illness during school days.
h. Diminished levels of self-confidence.
i. Unexplained physical injuries or damage (i.e., cuts, bruises).
j. Difficulty in sleeping, experience of nightmares.
k. Possessions go "missing" on a frequent basis.

6. Suspicion of Bullying
1. In isolation, any of the above behaviors may be related to factors not involving
bullying. However, a repetition or combination of behaviors may be reason to
suspect bullying. Any reasonable suspicion of bullying should be reported to the
relevant Principal or a member of staff.
7. Anti-Bullying Procedures
1. QAD will provide staff development training in bullying prevention and cultivate
acceptance and understanding in all students and staff to build the school's capacity
to maintain a safe and healthy learning environment.
2. QAD will have systems to monitor both the occurrence, nature and severity of
bullying. The data received from such bullying monitoring shall inform internal
school practices regarding bullying prevention.
3. Teachers will discuss the QAD Policy with their students in age-appropriate ways
and will assure them that they need not endure any form of bullying.
4. QAD will encourage student voice to be heard on matters covered by the Policy. This
will take the form of consultation with the School Prefect Committee, the Student
Council and through feedback from the teachers on the discussions with their classes.
5. All staff, students and their parents will receive a summary of this policy prohibiting
intimidation and bullying: at the beginning of the school year, as part of the student
handbook and/or information packet, as part of new student orientation, and as part
of the school system's notification to parents.
6. Staff who witness acts of bullying shall take immediate steps to intervene when safe
to do so. People witnessing or experiencing bullying are strongly encouraged to
report the incident; such reporting will not reflect on the complainant or witnesses in
any way.
7. The school will make reasonable efforts to keep a report of bullying and the results
of the investigation confidential.

8. Bullying Investigation Process

1.
2.
3.

4.
5.

Students can rely on staff to investigate each complaint of bullying promptly in a
thorough, transparent and confidential manner.
The school will deal with each situation in its context and will seek a constructive
and positive resolution.
The complainant should inform a staff member or parent so that the unacceptable
behaviour can be addressed
Principal (or designee) receives report of bullying incident.
Principal (or designee) sees complainant and alleged offender, separately, as soon as
possible to ascertain the facts, names of those involved, nature of incident, witnesses
etc. and records the details. Parents are informed.
Principal (or designee) may interview witnesses as soon as possible to ascertain
further details.
Principal follows appropriate disciplinary route depending on the severity of the
issue. Students who bully are subject to disciplinary action up to and including
expulsion. Parents informed or accompany student to meeting with Principal,
depending on the severity of the issue.

9. Anti-Bullying Behavioural Expectations
1
2
3
4

5

All students should abide by the QAD Code of Conduct, during the school day,
while on school grounds or on a school-sponsored activity.
No student should ever engage in any bullying of another person, through
whatever means.
Any student who engages in bullying may be subject to disciplinary action up to
and including expulsion.
Any student who knowingly does not act to report or prevent bullying, or who is
a ‘by-stander’ witness to a bullying episode, may be considered complicit under
this policy.
Students are expected to report incidents of bullying immediately to the relevant
Principal or designee.

Qatar Academy Doha Primary - Positive Behaviour Flowchart
Teacher Proactivity: Prior to the recording of any behaviors in the classrooms or school areas, please ensure the following practices are in place prior to any referrals
Behaviour is supported by the teacher as part of normal classroom/school-wide practices.
●
●
●
●
●
●
●
Day to Day Behavior Management/Classroom Practices
(Supported by teachers in learning environments)

Effective procedures and supervision in non-classroom areas (e.g. playground, cafeteria)
Second Step Lessons implemented as part of weekly curriculum learning
Positive reinforcement systems for prosocial behaviors (ex. Dojo points, Awesome cards)
Teach school-wide positive behavior expectations and routines.
Essential Agreements are established and frequently referenced
Effective classroom behavior management practices
Ongoing communication with Parents
Minor Behavior Management
(Supported by Teachers and Lead Teacher)

Major Behavior Management
(Supported by Admin in collaboration with Parents and Teachers)

Day to Day Behaviors
● Behaviour is managed by the class teacher as part of
normal classroom practice
● These are ‘relatively minor offences’ that do not cause
harm or have limited impact on learning environment
● Referring to disruptive and minimal impact behaviours

Minor Behaviors
● ‘More serious offences’ which involve harm to others or property, or
have a negative impact on the learning environment
● Or Repeated/sustained classroom behaviours (e.g. occurs daily or
frequently in a week disrupting learning environments)
● Minor behaviors are managed by teachers or at grade level. They are
not managed by Admin
● Behaviors are recorded on the school behaviour tracking system and
submitted to the Grade Level Lead Teacher

Major Behaviors
● ‘Gross violations of school rules and demonstrate a severe lack of
respect for the school community while acting with intent’
● Or, Repeated/sustained minor behaviours that result in a major
behavior referral

EXAMPLES OF inappropriate BEHAVIOURS
across school areas are as follows:

EXAMPLES OF inappropriate BEHAVIOURS
across school areas are as follows:

EXAMPLES OF inappropriate BEHAVIOURS
across school areas are as follows:

SAFE
●
●
●
●
●

SAFE
● Continuous breaking of safety rules
● Physical aggression (ie., pushing that stops either by self-regulation or
teacher verbal redirection)
● Dangerous behaviour ie., tripping others

SAFE
● Physical aggression / Fighting resulting in intent to harm (ie.,
teacher intervention required to stop aggression, or person
injured)
● Dangerous behavior (electrical/fire)
● Bringing dangerous items into school
● Physical, social/emotional, verbal, cyber bullying (ie,. See AntiBullying Policy)

Running indoors
Pushing in line
Rough / unsafe play
Physical aggression without intent
Playing in toilets

RESPONSIBLE
● Not following directions
● Being out of seat
● Off task
● Not tidying up
● Using strategies to cut class
● Taking items without permission
● Repeatedly late (internally)
RESPECTFUL
● Touching, poking, bothering others
● Name calling/ teasing / using ‘unkind words’
● Calling out / interrupting / disrupting
● Using language to exclude others
● Dishonesty / lying to teachers

RESPONSIBLE
● Intentional Vandalism low level (ie., writing on the bathroom door,
table)
● Taking others property to tease or intent to upset
● Theft (students/adults personal items)
● Property misuse (breaking toys/IT equipment, writing on furniture or
walls)
RESPECTFUL
● Low level insubordination(ie,. refusing to follow directions)
● Disrupting class with intent
● Rude, inappropriate or disrespectful body language
● Using profanity / swearing between students

RESPONSIBLE
● Vandalism / Destruction of property or repeated minor
● Major Theft or repeated offence
● IT misuse, cyber bullying
RESPECTFUL
● Using profanity / swearing toward teacher/ toward peers (e.g.
intentionally hurtful)
● High Level Insubordination (refusal of instruction)
● Touching others inappropriately

Response & Action led by Staff
Teacher tracks using classroom based recording system. This is
meant for the purpose of supporting teacher awareness and
reflection.
Inappropriate behaviour addressed from the least to most
intrusive’ approach including:
1st Occurrence: Essential agreements reminder.
2nd Occurrence: Essential agreements reminder AND
tactical ignoring, proximity, pause / look, parallel praise,
redirect, rule reminder, simple choice etc
3rd Occurence:
Recorded at a Class level
● Teacher Applies consequences of choice.
Examples:
○ Direct to “calm down”/ thinking time
○ Reflection sheet
○ 1-1 conversation with teacher / Assistant
Teachers are to use their judgement to:
● Communicate with parents via Dojo indicating your
concerns and how you’d like to collaborate with parents
to promote success
● Possible meeting with Grade Level Lead Teacher
Restorative Practices implemented by the teacher
● Majlis Meetings (Community Circles) Informal affective
statements “I see that you are frustrated. Can I help?”,
“What happened?”
● Informal affective questions: “Can you tell me what you
are feeling? How can I help?”, “How did your choices
affect others?”
● “How do you think we can fix this problem”
● “What could you do differently next time?”
Partnership Practices Agreed by School with Parents &
Students…
● Reflection sheet completed by student, teacher
conference with student to discuss issues.
● Message to parent on Class Dojo as needed

Response & Action led by Staff
● Behaviour and consequences are managed by the class teacher, with
support from the Lead Teacher.
● Parent meeting/parent contact
● ‘Minor’ behaviour record on school online tracking system completed
by teacher and directly sent to Lead Teacher.
● Lead Teacher can forward referral to Assistant Principal for review if
behavior continues to persist, or if there is no parental involvement
Essential agreements reminder AND
Tactical ignoring, proximity, Pause / look, parallel praise, redirect, rule
reminder, Simple Choice etc
Recorded on school tracking system and reviewed by Lead Teacher
Teacher Applies consequences of choice.
Examples:
○ Direct to “calm down”/ thinking time/ buddy class
○ Reflection sheet
○ 1-1 conversation with teacher or sent to Lead Teacher
○ Parent messaged on Class Dojo/Parent meeting
○ Input incident online in school tracking system

Restorative Practices implemented by the teacher
● Majlis Meetings (Community Circles)
● Informal affective statements “I see that you are frustrated. Can I
help?”
● Informal affective Questions, “Can you tell me what you are feeling?
How can I help? “How did your choices affect others?”
● Guidance lessons for behaviors (e.g. conflict resolution lessons,
appropriate ways to state feelings)
● Family and Teachers group conference
● Student - Parent - School Essential Agreement
Partnership Practices Agreed by School with Parents & Students
● Reflection sheet completed by student, teacher conference with
student
● Student, teacher, and either (Lead Teacher, Counselor, Student
Wellbeing Facilitator)
● Monitoring of frequency and occurrence of behavior online tracing
system based on type, location, and time it occurs
● If minor behaviors continue to persist, it will then move to a major
referral managed by admin due to the frequency of its occurrence and
disruption to the learning environment
● Message or call parent

Response & Action led by Admin in collaboration with teachers and
parents
● Behaviour is managed by Admin in collaboration with the teacher.
● Follow up is undertaken by the admin team and Principal ‘ Major’
behaviour record completed by teacher and directly sent to Admin
through online tracking system
● Parents invited in by the Principal
● Meeting takes place attended by Teacher, Principal and Student
● Consultation with Student Support Team
Restorative Practices as determined by online tracking of data, teacher
notes and follow-up actions:
● Intervention with school counselor either individually/groups
(short term). Interventions based on target areas of behaviors.
● Behaviour Intervention Plan
● Behavioural probation contract
Consequences for persistent and/or behaviors that have violated school
policy will be determined through collaboration with Admin, Lead Teacher
and Teachers and other key stakeholders.

Restorative Practices implemented by the teacher
● Majlis Meetings (Community Circles)
● Informal affective statements, I see that you are frustrated. Can I
help?
● Informal affective Questions, Can you tell me what you are
feeling? How can I help? “How did your choices affect others?”
Partnership Practices Agreed by School with Parents & Students
● Student - Parent - School Agreement
● Behavior monitored as per plan developed by Admin, Student
Support Team, and Student Wellbeing Facilitator
● Any student who knowingly does not act or accept the support
available may result in a shortened hours in school
● Principal follows appropriate disciplinary action up to and
including expulsion.

